Dear Friends of Three Bone Theatre,
I’'m writing to share some meaningful and exciting news about the future of Three Bone Theatre.

After 13 extraordinary years, | will be transitioning out of my role as Volunteer Executive Director as we move
into our next season. This decision is deeply personal and it comes with a full heart. Helping to lead Three
Bone has been one of the great honors of my life. Watching artists take risks, audiences lean in and this
company grow from a bold idea into a vital part of our community has been nothing short of remarkable.

What makes this moment especially joyful is that Three Bone Theatre is strong, thriving and ready for its next

chapter. With that in mind, | am thrilled to announce that we have hired Lisa Miller as our first full-time

Managing Director. Lisa brings the experience, leadership and passion needed to support the artists we serve
and to guide the organization as it continues to grow.

This transition is the result of years of thoughtful planning and is closely
aligned with our strategic vision. The step to a full-time Managing Director
reflects just how far Three Bone Theatre has come and how much potential
lies ahead. It is an investment in sustainability, stability and artistic
excellence.

While | am stepping away from the Executive Director role, | am not stepping
away from the company. | will remain actively involved as a Board member
and am fully committed to supporting Lisa and the organization during this
transition and beyond. Three Bone Theatre will always be a part of who | am.

| would be remiss not to share a deeply personal note of gratitude. Three
Bone Theatre has been more than just a job, it gave me my chosen family. |
met Robin, our Founder and Artistic Director and my best friend, through this
company. | would not have her or her beautiful family in my life if | had not
shown up to audition for The Vagina Monologues back in 2013. That single audition changed my life in ways |
never could have imagined and | am endlessly grateful for the creative partnership, trust and friendship we
have built together.

I also want to thank my own family for their unwavering support along the way. My husband Ben, my son Max
and my parents have supported late nights, big dreams and a whole lot of theatre with love and patience.

Finally, thank you to our artists, patrons, donors, board members and partners who have believed in Three
Bone Theatre over the years. Your support has made the past 13 years possible and it is what makes me so
excited for what comes next.

Thank you for being part of the Three Bone Theatre story. | cannot wait to see where the next chapter takes
us.

With deep gratitude and excitement,

Becky Schultz
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